
Economic Development Essentials ðAnd 
Beyond
Day 1



Day 1 Agenda

Å Introductions

Å Introduction to Economic Development

Å Strategic Planning

Å Conversation Café

Å Economic Development Toolbox

ÅWhat's your Blue Sky





Partnership ðDale Wheeldon and Colleen Bond

Å Combined 45 years of economic development and community 
development experience

Å On the ground experience

Å Focus on economic development and community development

Å Entering our tenth year in business 

Projects

Å 40 workshops throughout the Province and Alaska (15 more to come)

Å Strategic planning

Å Business retention and expansion

Å Investment readiness

Å Business and investment programs

EDCD Consulting ðWho We Are



Å Understanding of economic development and community 
development 

Å Real experience resulting in realistic and practical advice

Å Facilitation designed to bring out dialogue and consensus

Å Lasting relationships

EDCD Consulting ðWho We Are





Introduction to Economic 
Development
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What is Economic 
Development?

It encompasses policies and programs 
to:
Å Meet economic objectives

Å Inform infrastructure and services

Å Improve the business climate
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It is not òSmokestack Chasingó 



Community 

Development

Economic 

Development

CD vs. 
ED?

Todayõs Economic Development Functions Do Both

Å Quality of life

Å Residents

Å Housing, social 

welfare, education, 

medical services, 

etc.

Å Standard of living

Å Business activity

Å Business climate, 

work force, 

transportation, 

etc.



Economic Development Efforts (Typical)

Job Creation and Retention

Economic Diversification

Increased Revenue Base

Entrepreneurship

Business Retention

Self-sufficiency

ÅProductive Use of Property

ÅQuality of Life

ÅRecognition of Community Assets

ÅRecognition of Local Products

ÅSkilled Labour Force

ÅPartnership Development



Factors for Success

Å An economic development strategic plan

Å A strong understanding of the local economy

Å Leaders that stimulate cooperation and collaboration 

Å Sustained long term financing

Å Management that strives for excellence 

Å A diversity of programs and initiatives



Be Inclusive



Managing Economic Development 
Organizations 



Economic Development 
Strategy
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Property and Investment



Small Business and Entrepreneurial 
Development



Economic Development Marketing



Workforce Development



Business Retention and Expansion



Economic Disaster Planning



Strategic 
Planning
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What Youõll Get Today

Å Overview of strategic planning

Å Ideas for how to do it differently 

Å Tools 

Å Sharing experiences



Strategic Planning -
Basics

1) Know your community assets

2) Build partnerships

3) Build your team and identify a lead

4) Find shared value

5) Focus on people then property

6) Plan for your community to change

7) Unleash your communityõs economic 
development power 

8) Harness the power of local data 

9) Know the common strategies



The Process

The process is a good 
indication of the 

quality of the final product.



What is Strategic Planning?

Creating a vision of 
the future for your 

organization and your 
community

Χand managing the 
activities you take to 

achieve it

3ê..5 years out



Strategic Planning

Å Proactive

Å Prioritize resources

Å Encourages community dialogue

Å Educate community

Common Community Vision



Look Outside
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Elements of a Strategic Planning 
Process
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Where Do We 
Start

Å Leader and the champion

Å The team

Å Participants and role

Å Determine how 

ά.ŜƎƛƴ ǿƛǘƘ ǘƘŜ ŜƴŘ ƛƴ ƳƛƴŘΦέ {ǘŜǇƘŜƴ /ƻǾŜȅ



Where Do We Have Great 
Conversations?

The Circle is 
the Heart of 

Conversation!



Understand Your Community

Å Review existing and available data

Å Local/regional economy

Å Organizational structure/resources

Å Review previous work

Å Conduct surveys

Å S.W.O.T. analysis



Asset Mapping


