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= Day 1 Agenda

A Introductions
A Introduction to Economic Development GREETINGS

A Strategic Planning WELCOME
A Conversation Café

A Economic Development Toolbox
A What's your Blue Sky

GLAD YOU'RE HERE
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== EDCD Consultingd Who We Are

Partnership o Dale Wheeldon and Colleen Bond

A Combined 45 years of economic development and community
development experience

On the ground experience
Focus on economic development and community development
Entering our tenth year in business

> To T

Projects

40 workshops throughout the Province and Alaska (15 more to come)
Strategic planning

Business retention and expansion

Investment readiness

Business and investment programs
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== EDCD Consultingd Who We Are _—

A Understanding of economic development and community
development

A Real experience resulting in realistic and practical advice
A Facilitation designed to bring out dialogue and consensus
A Lasting relationships
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Introduction to Economic
Development

BC Economic Dewelopment Associztion




What is Economic
Development?

It encompasses policies and programs

to:
A Meet economic objectives
A Inform infrastructure and services ECONOWN\IC e
A Improve the business climate L}ﬂ i"ﬁ’? “’“ENT

tisnot o Smokestack Chasingo
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CD vs.
ED?

Community Economic
Development Development
A Quality of life A Standard of living
A Residents A Business activity
A Housing, social A Business climate,
welfare, education, work force,
medical services, transportation,
etc. etc.

Todayodos Economic Devel opment Fun
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== Economic Development Efforts (Typical)

Job Creation and Retention

TARGET

Economic Diversification
Increased Revenue Base ‘
Entrepreneurship

Business Retention

Self-sufficiency

Productive Use of Property
Quiality of Life

Recognition of Community Assets
Recognition of Local Products
Skilled Labour Force

Partnership Development
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==  [actors for Success

An economic development strategic plan

A strong understanding of the local economy
Leaders that stimulate cooperation and collaboration
Sustained long term financing

Management that strives for excellence

To To Io Do Io Do

A diversity of programs and initiatives
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Managing Economic Development
Organizations

- BC Ecummlc De'azlupmam Asmamn




Economic Development
Strategy
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Property and Investment
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Small Business and Entrepreneurial
Development

RlVERFRESH f L 6]’ infogriverfrashikamicops.com

. o Ry
WILD AC SALMON VIS N o 3 v

fivert resh Wild BC Salmon products are available year round at great prices. we
strive Lo provide locally harvested products thst raise the bar lor censervation,

sustalnabifity, traceability and guallty,

Featured Products

Welcome to RIVERFRESH
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=== Economic Development Marketing —_—

TSAWWASSEN FIRST NATION
scawuban masteyax”

Open for Business

BCEDA
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== \\orkforce Development _—

FORESTRY PARTNERSHIPS:
FIRST NATIONS, CONTRACTORS AND TRUST

By Mars Potar Weywr
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== Business Retention and Expansion _—




== Economic Disaster Planning _—
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Strategic
Planning
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Strategic Planning -

Basics
1) Know your community assets
2) Build partnerships
3) Build your team and identify a lead
4)  Find shared value
5) Focus on people then property
6) Plan for your community to change
7) Unl eash your commun
development power
8) Harness the power of local data
9) Know the common strategies

BC Economic Development Associztion




== |he Process

The process is a good
indication of the

guality of the final product.

PLANNING

Still 2 good thing to do first




== \\hat IS Strategic Planning?  m————

Creating a vision of
the future for your
organization and you
community
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= Strategic Planning

o o Do T

T STILL NEEOS
A UITTLE WORK!

Proactive

Prioritize resources

Encourages community dialogue
Educate community

Common Community Vision
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Elements of a Strategic Planning
Process

Vision
I\/1|SS|oanurpo se
Values \
Environmental
Evaluatlon
Scanning
Strengths/
Im lementatlon Weaknesses
: Opportunities/ Threats
SWOT
Goals /
Objectives Strategic
Directions

Tasks
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Where Do We
Start

Leader and the champion
The team

Participants and role
Determine how

To o Do o
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Where Do We Have Great
Conversations?

The Circle is
the Heart of
Conversation!
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== Understand Your Community

Review existing and available data
Local/regional economy
Organizational structure/resources
Review previous work

Conduct surveys

S.W.O.T. analysis
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- Asset Mapping
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