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The Importance of Good Governance
for Nation Rebuilding

Tuesday, November 20th

8:30-10:00 am & 2:45-4:15 pm

Welcome

Opening Prayer

We gratefully acknowledge the opportunity to live, work 

and play on the unceded territories of the Coast Salish 

peoples, including the xʷməθkʷəy̓əm (musqueam), 

sḵwxw̱ú7mesh (squamish), səl Iilw̓ətaʔɬ (tsleil-waututh) 

NaNons.

Welcome – Laara Yaghujaanas, M.A., Carden ConsulNng

laara@cardenconsulNng.com

Ph: (604) 988-9500
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Agenda Items
1. Opening Prayer, Territorial Acknowledgement & Welcome

2. Discussions regarding Good Leaders

3. What is Good Governance?

4. How can Good Governance be established or strengthened?

5. Closing (Questions & Answers, Round Circle Closing Comments), Closing Prayer.

Good Leaders

§ Please take 5 minutes and think of one exceptional leader (at all levels) you know of (alive or passed 
on), 

§ Think of those characteristics that made them good leaders for you.

§ Share a few examples with the group. 
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What is Good Governance?

Good Governance is the act of collabora2vely 
establishing and adhering to the rules 

that coordinate a community’s’ ac2ons, and 
development, to achieve their goals. 
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What is Good Governance

§ All societies we thrive or fail, depending upon how we come together to create shared agreements, or 

rules, on how to organize and collaborate to support the well-being of citizens (material living 

conditions, quality of life, and sustainability)* Source: UN (2011).

§ It is our shared values and the quality of our relationships that enable or cripple us to have a sense of 

place and identity, cooperate, trade, and realize our collective goals whether it is teaching our children, 

building a house, building a health center, or advocating for our peoples rights. 

What is Good Governance? Looking Back

By looking back we can draw upon from our customary laws and practices that included:

1. People coming together as extended family with a family 
leader/head/Siyem/hereditary chief to: 

(a) Listen and summarize the concerns of their extended families, share them 
with other community leaders, and participate in community planning, and 
(b) Share potential ideas, validate and coordinate their extended families to enact 
them. 

2. This was our ‘assembly’ processes, where Elders played an important sharing their 
traditional knowledge (values), and experience to advise community leaders (as a 
sober second thought) in the decision making process.

8
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Feedback Systems (Assembly Processes) 
in Effec9ve Governance

§ Membership participation and feedback is the 
foundation of good leadership, and all effective 
governments.  Careful creation and maintenance of this 
important system was part of indigenous governing 
systems since time immemorial, until 1869 when INAC 
purposefully removed it with the imposed governing 
system. 

§ Research demonstrates today that if feedback systems 
are removed (particularly negative that informs required 
corrections) the system always goes divergent, chaotic, 
and breaks down.

§ Thus, todays challenges around member participation 
and effective governments are not any groups fault, but 
the can be directly attributed the current system that 
exists in most First Nation communities. 

Community Leaders

Elders

INAC 
imposed(1869) 
hierarchical 
governing system 
(with no assembly 
process)
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Importance of Feedback Systems to Govern Effectively

§ When leaders listen to, and act only upon, feedback that it is consistent with their own views the 
governing system becomes ineffective, and breaks down. 
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What is Good Governance? Looking forward

Today, by looking forward at good governance around the world (e.g. United Nations, 
Harvard Nation Building research) we know that good governance is practiced by a 
team of ethical and effective leaders who: 

1. Are accountable to citizens.  This is a foundational principle of good governance, 
and is realized primarily through details effective reporting on a Nations leadership 
and operations progress towards the community's goals; 

2. Culturally relevant transparent and fair governing systems: Strengthening and 
adhering to transparent culturally relevant decision-making systems.; 

11

What is Good Governance? Looking Outward

Today, by looking forward at good governance around the world (e.g. United Nations, Harvard Nation 
Building research) we know that good governance is practiced by a team of ethical and effective leaders 
who: 

3. Following the rules of law.  These laws should include both traditional customary laws, practices, 
and current legislation; 

4. Citizen Engagement. Collaborating and strengthening systems that ensure on-going citizen 
participation in substantive community decisions and feedback on progress is utilized to improve 
organizational performance and remain legitimate;

5. Responsiveness to the evolving needs of citizens, and future generations.  Responsiveness is 
realized through community-based planning that is responsibly implemented and reported upon;

6. Performance oriented, and uses resources (human, financial, and other) wisely for the benefit of 
current and future generations.

12
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Benefits of Good Governance
For leaders and employees benefits of good governance include:

§ Improved consistency and clarity of direction;

§ Greater stability and safety; 

§ Improved clarity and fair evaluations; and

§ Reduced conflict. 

Benefits of Good Governance

For citizens the benefits of good governance include:

§ High quality decision making (based upon member interests, research, and due diligence);

§ Assured accountability (What is said will be done, actually gets done);

§ Transparency and Fairness (Rules, process and criteria open for everyone to see); 

§ Increased organizational and therefore community stability; 

§ Increased trust, credibility and legitimacy, membership pride, and citizen engagement; 

§ Reduced liability and conflict; and

§ Improved social and economic development. 
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How is Good Governance Established or Strengthened?

How is Good Governance Established or Strengthened?

Good governance is established or strengthened through the purposeful design and 

development of governing systems (by-laws, policies, and practices) that enable the 

will of a community, or a nation to be realized. 

The effectiveness of a community/nation’s governance correlates directly with the long-

term success of an organization. 
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Organizational Performance Maturity

At the same time that we see improvements in performance there are also reductions in conflict 
and entropy.

Levels of Policy within a Governing System
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Indigenized Comprehensive Governance Policy Model

•Planning Roles, Responsibilities, and 
requirements (CCP) 

•reporting requirements

•Community meetings
•Communicating with Citizens
•Citizen feedback
•Incorporating Feedback
•Roles & Responsibilities of Citizens, etc.

•Roles & Responsibilities
•Direction & Limits

•Accountability & Reporting
•Monitoring

•Fiscal Planning
•Financial Conditions, etc. 

•Values, Vision, Mission
•Roles & Responsibilities
•Meeting (Standing & Rotating Agenda Items, 
Rules of Order,  Decision Making)

•Conduct & Breaches
•Issue Resolution, etc.
•Establishing & Managing Committees

Council 
Governance
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leadership work)

Council’s 
Relationship with 

the 
Administrator 
(direction to 
operations)

Strategic 
OrientaHon & 
Accountability
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Relationship with 

Members

Future

Disciplined Leadership (Roles & Responsibilities)
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Disciplined Leadership

§ Council must maintain control, but to be effective, the Senior Manager needs latitude to make decisions

§ Council must control without meddling or micro-managing (ideally using agreed upon measures of success)

§ Council controls “all it must, not all it can”

§ Council’s role is strategic, and must be disciplined to:

§ Remain strategic in their focus to establish, implement, evaluate, update and educate citizens on: shared agreements (in the 

form of laws, policies, procedures including establishing limits (activities, conduct, methods or risks that are unacceptable);

§ Remain focused and advocate to realize the community vision (including: “what” must be achieved, not “how” it will be 

achieved); and

§ Monitor to ensure compliance of shared agreements (rules  in the form of laws, policies); and 

§ Ensure intended outcomes are realized (based upon agreed upon measures of success as control measures for operations). 

Good Governance is the act of collaboratively 
establishing and adhering

to the rules (shared agreements) 
that coordinate a community’s’ actions, and 

development, to achieve their goals. 
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Closing

§ Q & A

§ Round Circle Closing Comments

§ Closing Prayer

Laara Yaghujaanas, M.A., Carden Consulting

laara@cardenconsulting.com

Ph: (604) 988-9500


