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BC Economic Development Association  
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BCEDA is the leading professional association of those involved in 
economic development throughout BC. BCEDA hosts courses, 
summits, and more, all designed to assist communities in meeting 
their economic development needs. 



EDCD Consulting 

• Full service economic development consulting firm

• Focus on rural communities

• Work in Alaska, Alberta, Saskatchewan and BC

• 45+ years on the ground economic development experience

• Sample Projects:

– Economic Development Strategies

– Economic Development training

– Business Retention

– Marketing and Attraction

– Community and Investment Readiness
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ECONOMIC DISASTER RECOVERY PROJECT
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Partners in Economic Disaster 
Recovery

• International Economic 
Development Council

• Restoreyoureconomy.org



EDRP PROJECTS

Burns Lake, BC

• Mill Explosion

Southern 
Alberta

• Worst 
Flooding in 
Canadian 
History

BC

• Wildfires
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One thing in Common – It was a disaster



BCEDA DISASTER RECOVERY TEAM

• Established in 2012 – First in Canada

• Team(s) of EDOs and other resource providers

• Can go to communities when asked and when 
resources are available

• Partnership with IEDC and Restore Your 
Economy
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WHAT IS A DISASTER?
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Anything that negatively 
impacts the economy of a 
community or region.



Disaster – Economic Recovery = BRE
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A community can’t recover 
without business and the jobs they 
create – all businesses count



DISASTER PLANNING
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RESILIENCE IN DISASTER PLANNING
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Recovery after natural and man made disasters 
can set your community back years.

Economic resilience programs are efforts that seek
to bolster a community’s ability to withstand or 

avoid shocks.



RESILIENCE LEADERSHIP
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• As community leaders, you should strive
to make “resilience thinking” a core value

• Comprehensive planning defines your 
community’s risks and vision for 
economic resilience



DEALING WITH NATURAL DISASTERS
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• Promote business 
continuity/preparedness 

• Encourage small businesses to have 
adequate insurance.

• Understand available financial 
resources to help businesses in event 
of a disaster.



TYPICAL
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PRE-DISASTER STRATEGIC PLANNING
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Pre-disaster planning is far easier to do than
post-disaster planning



ACTION STEPS FOR PRE-DISASTER PLANNING
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• Step 1:  Determine & appoint a lead 
organization

• Step 2:  Identify stakeholders and hold kickoff 
meeting

• Step 3:  Evaluate how a disaster could

affect the local economy
• Step 4:  Develop action strategies
• Step 5:  Develop a communications plan
• Step 6:  Determine funding sources
• Step 7:  Integrate the plan with other plans



PRE-DISASTER PLANNING EXERCISE
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As a group start to put together a Pre-Disaster Plan

• Step 1:  Identify a lead organization

• Step 2:  Identify stakeholders and hold kickoff meeting

• Step 3:  Evaluate how a disaster could

affect the local economy
• Step 4:  Develop action strategies



POST-DISASTER STRATEGIC PLANNING
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• Post-disaster actions should begin 
immediately

• Post-disaster planning should begin 3-6 
months following a disaster 

• Following a disaster you may need to 
discontinue initial plan



SOME PRACTICAL ADVICE

• Have one accurate, complete list of all
the businesses in the community

• Use EDO/Community or Chamber’s 
social media profile as  a source to 
inform

• Leverage partnerships beyond the 
community

• Conduct status checks with businesses
on a regular basis to support them on
their recovery

• Contact all businesses not in the 
affected area after those in the 
impacted zone
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Kirstie Smith, Communications Director at
the Joplin Area Chamber of Commerce



ACTION STEPS FOR POST-DISASTER PLANNING
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• Step 1:  Conduct an independent post-
disaster economic impact study

• Step 2:  Support an external economic 
recovery team 



ANALYZE AND PRIORITIZE
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• Trends, major issues, unmet needs
• Issues in business re-entry, retention, small business, redevelopment
• Maximize external assistance to “build back better”



DISASTER COMMUNICATIONS
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LEADERSHIP CRITICAL TO COMMUNICATION
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• Leaders make decisions that impact 
business:
– Business re-entry
– Access to property
– Long term campaign outside community



DISASTER COMMUNICATIONS
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• Audiences for emergency 
communications – different needs:
– Residents and workers
– Media
– Provincial and Federal Governments
– Visitors
– Volunteers
– Business Community



DISASTER COMMUNICATIONS
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• Rumours spread quickly
• How you communicate – or don’t 

communicate - can have big impact on 
quickness of recovery

• DEVELOP A PLAN BEFORE A DISASTER



KEYS STEPS IN DEVELOPING COMMUNICATION PLAN
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• Establish a base 
• Maintain updated contacts
• Gather all facts
• Draft statements in advance of being asked
• Anticipate the tough questions
• Designate a spokesperson
• Disseminate information widely 
• Maintain contact with businesses



WORKING WITH BUSINESS

• Establish base location to coordinate 
communications

– Various government, provincial and
federal agencies should operate out of 
one place [EOC]

– Economic development and business 
organizations work from a central 
location [BOC]

• Determine who you must contact and 
how

– Build relationships in advance

– Get home, office, social media contacts 
for business leaders and media

– Identify alternate contacts for business
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LEAD THROUGH CRISIS

• Disseminate information widely

• You will be judged on speed and accuracy

• Dispel rumours

• Today leaders use a wide variety of 
communication channels

– Social Media

– Email

– Website

– Phone

– Recordings, TV, Radio

– Coffee Shops and EV centres

• Consistent and accurate messaging

• Have one spokesperson
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BUT REMEMBER THE OLD WAYS STILL WORK

 AM/FM Radio

 Ham Radio

 Newspapers

 Landline Phones

 The Corner Store

 Local ‘Social’ Networks
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BURNS LAKE, BC

• Devastating fire destroyed the Babine 
Forest Products Sawmill on January 20, 
2012

• Two fatalities and many injured

• Destroyed primary economic driver
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BURNS LAKE, BC
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• Within an hour of the explosion BCEDA had reached out to 
community

• Services of BCEDA were offered to the Minister 

• Minister offered funds to cover costs to send in a team

• Call went out for volunteers – took 30 minutes to get 
commitments

• Worked with IEDC Restore Your Economy Team to get 
resources needed to put together an effective program

• Team went to Burns Lake two months after disaster



BURNS LAKE, BC
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• Within an hour of the explosion BCEDA had reached out to community

• Services of BCEDA were offered to the Minister 

• Minister offered funds to cover costs to send in a team

• Call went out for volunteers – took 30 minutes to get commitments

• Worked with IEDC Restore Your Economy Team to get resources needed to put together an effective 
program

• Completed a SWOT analysis

• Provided a brief report with 
recommendations for the community 

• Team offered an experienced outsider’s 
perspective

• Identified recovery needs and 
opportunities to meet current challenge 
and prepare for the future



SOUTHERN ALBERTA FLOODS
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• June 2013 – worst floods in the history of 
Southern Alberta

• Record water levels forced thousands to 
evacuate

• 4 dead and over 100,000 displaced in region

• ¼ of province impacted



SOUTHERN ALBERTA FLOODS
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• BCEDA reached out to offer assistance to 
EDA

• Provided all materials and available 
resources to develop a program in Alberta

• Assisted in organizing applications for 
funding

• Province of Alberta asked BCEDA to come 
to Alberta to help EDA lead a recovery 
program in 11 communities

• Visited Alberta from November 13 –
December 6, 2013

• Core Team: EDA, BCEDA, IEDC

• 20+ Volunteer EDOs from Alberta, BC and 
Ontario



SOUTHERN ALBERTA FLOODS
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• Business Loan Program – needed to 
be better organized

• Took in some cases over a year for 
money to flow

• Misinformation resulted in loss of 
tourism and economic development

• Most communities were not prepared



FORT MCMURRAY 2016
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• Most expensive disaster in Canadian 
history

• EDA using materials from Southern Alberta 
flood provided assistance

• Surveyed businesses through a hotline to 
determine impact and to provide financial 
resources

• Sent in recovery team to develop a post-
disaster plan – six months later



FORT MCMURRAY 2016

37

• 3000+ Interviews and financial aid
• 92.9% had laid off or terminated employees
• 44.5% did not have insurance – of those that 

did, only 43.1% covered loss



DISASTERS TODAY
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BC Wildfires - 2017



BC STATS TO DATE
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• Burnt

– 305 Structures 

– 200+ Homes

– 10 Business

– Over 2000 business 
impacted long term 

• Over 140 communities/First 
Nations evacuated or on alert

• Over 1200 fires – 1,164,351+ 
hectares

• Over 40,000 evacuated



BCEDA RESPONSE

• Phase 1: July 7 – started developing 
resources for business and started on a 
plan for future phases

• Phase 2: 
– July 10 – reached out to potential partners 

to launch a hotline.  

– July 11 - FortisBC agreed. BCEDA developed 
training program, faqs for agents, etc.  

– July 18 – delivered training

– July 24 – Hotline launches

• Phase 3:  Economic Disaster Recovery 
Teams
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Everything Helps
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IEDC Prepares

• Leadership in Times of 
Crisis toolkit

• A webinar recording 
on prioritizing economic 
recovery after a major 
disaster 

• A webinar recording on 
securing capital for 
recovery and 
redevelopment 

• A webinar recording 
on building organizational 
capacity in rural areas

• RestoreYourEconomy.org.
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http://www.iedconline.org/index.php?cid=2712432&forward=1810&curlid=6300
http://www.iedconline.org/index.php?cid=2712432&forward=1811&curlid=6301
http://www.iedconline.org/index.php?cid=2712432&forward=1812&curlid=6302
http://www.iedconline.org/index.php?cid=2712432&forward=1813&curlid=6303


DOWNLOAD OUR MANUAL
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http://www.bceda.ca/content/economic-
disaster-recovery

NEW Training Program to be made available 
in 2018 for EDRP team members

http://www.bceda.ca/content/economic-disaster-recovery


EDRP – SOME KEY POINTS

• Communities are not prepared to rebuild 
economy

• Know your businesses

• When a disaster strikes – communities, 
associations and governments must work 
together

• Businesses need to prepare

• Be aware of sensitivities

• Communication Plans need to be amended to 
incorporate social media and other tools

• Be aware of external resources
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Incorporate Disaster REALITIES into BRE

• Know your Businesses

• Have contact info

• Expand Broader BRE Program 
to include all sectors 
especially after a disaster 
strikes

• Think – WHAT CAN WE DO TO 
HELP – All things matter
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THANK YOU!

QUESTIONS?

Dale Wheeldon
President and CEO, BCEDA
dwheeldon@bceda.ca
Or 
Colleen Bond, EDCD Consulting
bond@edcdconsulting.com

Disasters do not know 
borders.
We care – if you think we 
can help please ask – we 
will do our best.  

mailto:dwheeldon@bceda.ca
mailto:wheeldon@edcdconsulting.com

