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CEDI Program Objectives 

1. Establish sustainable and resilient relationships 

between elected officials, land management / economic 

development personnel, and broader community 

members.

2. Increase capacity to engage in and develop long-term 

joint community economic development 

initiatives and land use plans.



CEDI Stronger Together Approach 

Connect
Meet, build a 

stronger relationship 
and formally commit 

to the joint CEDI 
process

Vision
Create a shared vision 

for the relationship 
and formally commit 

to it through a 
relationship 
agreement

Decide
Decide on joint CED 

initiatives, develop work 
plans and set up a 

governance structure to 
manage implementation

Act
Work together to 

implement the work plans, 
strengthen the partnership 

and build a stronger 
regional economy

6 months                           6 months                           6 months                      12–24 months



Overview of presentation

• The Guide for Economic Recovery and Resilience

• Experience of the South Island Prosperity Partnership

• Questions



Why a guide on economic recovery and resilience 
collaboration? 

• More frequent and intense disasters, projected 
to continue increasing

• First Nation-municipal collaboration provides 
value to all communities 

• Jurisdictional gap creates barriers to 
collaboration

• The urgent need for coordinated responses to 
COVID-19



Why will this guide be useful to you? 

• Guidance on:
• increasing capacity to respond together in future emergencies

• ensuring greater health and wellness outcomes for all, including the 
most vulnerable 

• including diverse and representative voices at the recovery table

• saving costs, sharing resource and delivering more efficient services 

• maximizing access to stimulus funding from other orders of government

• Case Studies:
• Nuxalk Nation–Central Coast Regional District–Emergency Management BC

• Central Okanagan Economic Development Commission

• Sawridge First Nation, Town of Slave Lake and Municipal District of Lesser Slave River

• Dene Tha’ First Nation and Town of High Level 



Key Wisdom and Advice from the Guide

• Build and maintain respectful relationships

• Communicate (both between your communities and to your communities)

• Choose a structure that works for your communities (formal/informal, 
hiring new staff/existing staff) 

• Think long-term in your solutions. 



Recovery: The new way of doing business 
collaborating on medium/long-term recovery

Resilience: The overall goal and outcome 
of collaboration across this continuum 

Emergency Management Continuum 



Some best practices identified in the Guide that 
are demonstrated by SIPP

Preparedness: Build Relationships/Plan Together Before an Emergency 

• Build Relationships and Establish a Shared Table

• Share and Develop Plans 

Response: Immediate Economic Relief After an Emergency 

• Connect, Convene, and Communicate 

• Collaborate on Assessing Economic Needs 

• Make an Action Plan

Recovery: The New Way of Doing Business After an Emergency

• Advocate for Resources 

• Re-envision the Regional Economy 

• Grow the Partnership 



Questions about the Guide or CEDI?

• Go to CEDI (www.edo.ca/cedi) page for:

• The Stronger Together Toolkit

• Knowledge Products and Tools

• A list of Financial Resources available for communities

• Phase II Community Profiles

• Subscribe to Cando newsletter at www.edo.ca

• Join our First Nations – Municipal Network on Facebook 
(search ‘First Nation – Municipal Collaboration Network’)

• Email Marissa Lawrence, CEDI Senior Program Officer: 
marissa.lawrence@edo.ca

http://www.edo.ca/cedi
http://www.edo.ca/downloads/cedi-toolkit-3.pdf
http://www.edo.ca/
mailto:marissa.Lawrence@edo.ca

