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Outline

• Intro to NALMA & Training

• Environment and Issues in Communities
• Short Group Discussion

• Climate Change

• Environmental Legislation Overview

• Environmental Management Planning

• Questions and Discussion
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Who is NALMA?

Northwest 
TerritoriesNunavut

British 
Columbia Alberta
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New Brunswick

Nova Scotia

P.E.I.

8 Regional Lands 
Associations

Members operate under various land regimes
• RLEMP (Indian Act)
• FNLMA (Sectoral Self Government)
• Self-Government

170 First Nation and 
Inuit communities 
members at large
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NALMA Mission

• A national organization of  
First Nation Lands Managers 

• Network towards the 
enhancement of  professional 
development and technical 
expertise 

• Incorporate First Nations 
values and beliefs in Land 
Management 

• Keeping in mind the grass-
roots practices when dealing 
with Land Management.
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NALMA’s Environmental 
Management Training

The Training is designed to: 

• Introduce you to some environmental concepts and 
facts

• Familiarize you with Federal Laws and Acts relating 
to the environment

• Provide an overview of  the EMP process
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Training Overview

• Produced by NALMA

• Funding from Indigenous Services Canada (ISC)

• NALMA and ISC also support the delivery of  this 
training
• PLMCP

• Specialized Training

• Developed for First Nations to develop 
Environmental Lands Management
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Training Assumptions

• Designed to serve the needs of  First Nations

• Designed to be accessible and simple

• Presents common principals and best practices

• The toolkit or training should not form the basis for 
legal advice
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The Environment

• The land, the water, the air, 
and all that live there

• Indigenous Relationship with 
environment
• Deep & Holistic 

• New ways and advances have 
brought change and 
unintended consequences
• i.e. reliance on fossil fuels = 

Climate impacts

• We need to manage…. 

Plants & 
Animals

Land

Water

Air
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The Environment…, Now

Human 
Activity

Solid 
Waste

Species 
decline

Air

Water

Human 
Health

Climate 
Change

• Human activities have some 
impact on the environment
• Reliance on fossil fuels

• Consumerism & Technology

• Natural environment is 
effected
• Species decline

• Degrading habitat 

• Human Health being 
affected
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Environmental Issues

• What are some of  the most common environmental 
issues for Indigenous communities in Canada? 
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Environmental Issues

• As we use and consume, the environment becomes 
contaminated, for example by…
• Solid Waste

• Sewage

• Fuel Storage

• Environmental Emergencies

• Impacts of  Climate change
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Climate Change Impacts: 
Global

• General Warming: surface 
temperatures, ocean heat content

• Declines in snow and ice cover

• Sea level rising

• Melting of  glaciers and ice sheets

• Extreme precipitation and 
drought
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Climate Change Impacts: 
Canada

• Canada warming at double 
the rate of  global averages
• Warmer summers and warmer 

winters

• Annual increases in 
precipitation

• Changes in snowfall amounts

• Changes in streamflow: 
winter flows higher, spring 
peaks earlier, overall 

reduction in summer flows

• Increased flood and drought

• More Extreme storms

• Lengthening of  forest fire 
season

• Loss of  sea ice

• Increase in sea levels
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Strategies to Address 
Climate Change

• Build community resiliency
• Vulnerability Assessments

• Adaptation Plans

• Become energy self-reliant 
and reduce fossil fuel 
emissions

• Reforestation

• Individual changes (i.e. diet, 
transportation, etc.)
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Adaptation Plan: www.blackfeetclimatechange.com



Environmental Legislation

• FN Land Manager should: 
• Aware of  compliance requirements 

• Don’t need to be experts but should have a solid 
understanding of  them.

• Liabilities and Due Diligence
• National level – Federal Legislation applies to crown 

and FN lands
• All activities or operations on FN
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Environmental Legislation

•Canadian Environmental Protection Act, 1999
•Focus on environment and human health (i.e. toxic and harmful substances)CEPA 
•Impact Assessment Act, 2019 (Replaced CEAA, 2012)
•Focus on assessment of impacts from projects or development.IAA
•Fisheries Act, 2019 
•Focus on protection and management of fish habitat and fisheriesFisheries 
•Species At Risk Act, 2002
•Focus on protection of species from extinctionSARA
•Canadian Navigable Waters Act, 2019 (Replaced NPA, 2012) 
•Focus on protecting waters for public travelCNWA
•Safe Drinking Water for First Nations Act, 2013
•Developed as enforceable regulation to help ensure access to safe drinking waterSDWFN
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Environmental Legislation

Reserve 
Lands

Off-
Reserve

• Provincial & Municipal 
Legislation
• Arise from division between 

jurisdictions

• Environment legislation 
there is some overlap

• Creation of  First Nations 
Environmental Laws 

• Largely inapplicable on 
Band or Reserve Lands

• “Band Lands” are federal 
jurisdiction 
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Best Practices for Legislation

• Build your knowledge base!
• Do your homework with 

literature, experts and 
practitioners!

• Invest in good legal advice

• Seek training opportunities
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Environmental 
Management Planning

(EMP)
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Environmental Management     
An Overview

• What is it? 
• It’s a process to manage and protect FN lands and 

environment

• Promotes best practices, innovation and sustainability

• Grounded in our community, culture and traditions
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Environmental Management     
An Overview

• Why is it so important?
• To maintain the lands in a healthy fashion for generations to 

come

• What is required?
• Integrated planning that is transparent and easily understood

• When is it required?
• All the time, …

• … but particularly when planning and projects are being 
developed
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Environmental Management     
Leadership

• Who is responsible?
• All of  the First Nation Administration…

• … ultimately everyone who lives in the community

• However, there must be leadership
• First from Chief  and Council

• Then, either a designated person such as the Lands 
Manager, an Environmental Officer

• Or a committee made up of  representatives from the 
major departments in the FN Administration
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Environmental Management     
System (EMS)

• An EMS is a system and 
database that integrates 
procedures
• for training personnel, 

• for monitoring, 
summarizing, and reporting 
of  specialized environmental 
performance information
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Environmental Management     
How it is Organized

• Environmental Management Plan (EMP) 

• An EMP is staged approach that 
• increases awareness

• lays the foundation for future environmental programs

• encourages review of  current practices

• sets goals for future improvement

• It is a cycle, as we’ll see on the next slide
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Environmental Management 
Plan Cycle 
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Environmental Management 
Considerations

Sustainability

Social & 
Cultural

Environmental

Economic

Rights & 
Interests

26



EMP Process



Due Diligence

• Due diligence required when making decisions 
about the land and projects that may affect the 
environment

• Look at past & current uses, and implications of  
future uses
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Monitoring & Review
Compliance

• Environmental Compliance 
means conforming to:
• environmental laws,

• regulations, 

• standards and 

• specific mitigation measures 

• Environmental Compliance 
is a condition of  approval 
for the issuance of  a land 
tenure instrument 
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Monitoring & Review
Compliance

• The objective of  compliance in land tenure instruments is 
to protect the rights and interests of  First Nations 
members. 

• Voluntary compliance is ideal – accomplished through 
education and good communication

• The First Nation must comply with
• Terms/conditions of  land instruments
• Legal and policy requirements
• By-laws and zoning
• Environmental requirements
• Land use plans
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Monitoring & Review
Compliance

• Failures in environmental compliance may result in 
costs through litigation and/or penalties 

• Compliance failures may result:
• in damage to the First Nation land and resources, 

• in damage to the First Nation’s reputation, or

• may result in the death or injury of  a community 
member. 
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Monitoring & Review
Monitoring

• Purpose of monitoring: 

• To assess a facility’s compliance with regulatory 
standards or permit/licence conditions;

• To assess whether required environmental 
protection measures or systems have been 
implemented;

• To evaluate the actual success of environmental 
protection measures in place, and

• To identify the need for strengthened measures 
where needed; 

• To track environmental quality, 

• To detect environmental contamination through 
changes in vegetation, wildlife, air and water 
quality.
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Monitoring and 
Compliance Tools

EM 
Tools

ESA

ERP

Enviro

Audit
ISC 

Review 
Process

Monitoring 
Plans 
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EMP Monitoring & Review

• Results of  monitoring:
• Successes are recognized

• Issues may be detected

• Gaps may be identified in the EMP

• New/additional environmental information gathered

• Records of  ongoing activities generated
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Monitoring & Review
Updating the EMP

• With this data, a report should be prepared annually 
for the C&C

• Data may point out the need for amendments or 
updates to the EMP
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Monitoring & Review
Community Engagement

• All departments of  the First Nation must be 
involved in Environmental Management

• All members are stewards of  the land

• All should make their views and insights known
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Conclusion

• NALMA’s Environmental Management Training 
• Provides introductory information and framework for 

the development of  EMP

• EM is critical for Community growth and 
sustainability

• Should work in conjunction with other land use and 
economic planning exercises.
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Questions ?
Thank you so much! 

Clayton Coppaway, NALMA Course Instructor
ccoppaway@dillon.ca
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